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EFERT: Corporate analyst briefing takeaways

Engro Fertilizers Limited (EFERT) conducted its corporate briefing today to discuss 3QCY26 performance and
outlook. To recall, the company reported consolidated earnings of Rs9.1bn, up 57%YoY, translating into an EPS
of Rs6.83/sh. EFERT declared a dividend of Rs 5.50/share for 3QCY26, vs Rs4.50/share in SPLY. YTD Dividend
totals to Rs 9.25/share vs Rs 11.00/share in SPLY. We present key highlights from the session.

=  EFERT reported a topline of Rs79.6bn, up 45% YoY during 3QCY26  Bloomberg Code: EFERT PA

due to higher sales volumes and better pricing. Market Price: Rs194.06

Market Cap: Rs259bn, US$936mn

=  The company maintained gross margin at 34% during 9MCY26. Net 1-yr ADTO: 1.4mn shrs, Rs293mn, US$1.1mn

profit increased by 14% YoY in 9MCY26. 1-yr High / Low: Rs255.08 / 181.35

. . Estimated free float: 601mn shares (45%)
= Debt level increased to Rs79bn (Dec-25: Rs43 bn), mainly due to

working capital and business requirements.

=  EFERT gained 38% market share in 3QCY26 despite lack of
discounts. Improved market share was achieved through strategic

planning, product placement and timely supply-chain execution.

=  Farmer economics remained supportive in 3QCY26, with higher
maize (Rs2,400/maund), cotton Rs8,400/maund (+18% YoY) and
paddy prices of Rs2,800 (+33%) improving grower returns.

= However, rising DAP prices (Rs17,000/bag vs Rs13,580 in prev yr)
constrained affordability and demand. Favorable crop economics
and a potential wheat support price above Rs4,000/40kg for Rabi
2026-27 should support fertilizer demand, subject to favorable

weather conditions.

=  Management shared that farm input costs however, rose in 3QCY26,

primarily driven by fuel price escalation.

= DAP prices increased owing to global supply disruptions. DAP price
escalation during the quarter from Rs16,500/bag to Rs17,000/bag

constrained affordability and impacted demand.

=  The company has not changed its dividend policy and will try to

continue to give dividends at higher payout ratios.

=  The base plant of EFERT currently gets 40% gas contribution under
the Fertilizer Policy and 60% under the Petroleum Policy.
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= According to management, once HRL reserves start to deplete,
EFERT will shift its focus to Ghazij reserves along with the whole
sector.

=  Regarding the Pressure Enhancement Facility, Phase 1 Scope 1 has
been completed and Phase 1 Scope 2 is expected to finish by
3QCY26. Phase 2, involving the construction and installation of gas
chambers, is expected to be completed by 1QCY27.
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Rating System
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derivative instruments, to manage certain of these exposures.
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in this report.

All information as given in this report may or may not prove to be correct, and is subject to change without notice due to market forces
and/or other factors not in the knowledge of or beyond the control of JS Global or the Research Analyst(s), and neither JS Global nor any
of its analysts, traders, employees, executives, directors, sponsors, officers or advisors accept any responsibility for updating this report
and therefore, it should not be assumed that the information contained herein is necessarily complete, accurate, reliable or up-to-date at
any given time.

The client is solely responsible for making his/her own independent investigation, appraisal, usability, suitability or purposefulness of the
information contained in this report. In particular, the report takes no account of the investment objectives, financial situation and particular
needs of investors who should seek further professional advice or rely upon their own judgment and acumen before making any investment.
This report should also not be considered as a reflection on the concerned company’s management and its performances or ability, or
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distributing this report.

Warning: This report may not be reproduced, distributed or published by any person for any purpose whatsoever.
Action will be taken for unauthorized reproduction, distribution or publication.

00 000000000000000000000000000000000000000000000600000000000800000000006000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000s0sssssssscscss

Page 3



