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MCB: Corporate briefing takeaways 
 

MCB Bank Limited (MCB) conducted its corporate briefing session today to discuss financial performance and 

outlook. To recap, bank reported a 9MCY26 standalone profit after tax of Rs41.4bn (EPS: Rs34.95) reflecting an 

increase of 1% YoY. For 3QCY26, bank posted PAT of Rs14.9bn (EPS: Rs12.61), 8% YoY rise and announced 

cash dividend of Rs 9.0/share. We present key highlights from the session; 

▪ Total Deposits increased to Rs2.71trn from Rs2.26trn at CY25 end, 

while deposit market share improved to 6.03% from 5.38% in CY25. 

Management attributed this to continued focus on current-account 

mobilization. To drive which the bank has hired approximately 2,200 

contractual employees, contributing to higher compensation 

expenses. 

▪ Current deposits grew by approximately 15% to Rs1.4tn however, 

their share in total deposits declined to 52% from 54%, while the 

average CA mix improved to 53% from 51% in CY25. Management 

aims to maintain the CA above 50% while continuing to expand its 

deposit market share. 

▪ Managements plans to add 50–60 branches during CY27 following 

the target of 40 branches in CY26 out which 31 branches have been 

opened by 9MCY26. Islamic branch expansion is expected to add 

25-30 branches in CY27 to its existing network of around 320 

branches. 

▪ The domestic cost of deposits declined by 44bps to 4.57%, 

supporting funding costs. 

▪ Gross advances increased to Rs819bn during 9MCY26 from 

Rs736bn at CY25 end, around 11% YTD, outperforming industry 

advances growth of 3% and driving an improvement in market share 

to 4.92% from 4.59%. 

▪ Asset quality also improved with the infection ratio declining to 

5.99% from 6.76% and NPLs falling to Rs49bn, while the coverage 

ratio stood at 93.53%. Meanwhile, recoveries from the NIB portfolio 

reached Rs12.5bn against Rs29.65bn of NPLs transferred at the 

time of the 2017 merger.   

▪ Investment portfolio increased to Rs2.13tn from Rs1.88tn at year-

end CY25, with floating-rate PIBs accounting for 52% of 

investments, fixed-rate PIBs for 25% and T-bills for 16%. The yield 
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on investments moderated to 11.63% from 12.57%, with T-bills 

yielding 11.89% and fixed-rate PIBs 12.15%. 

▪ Floating-rate PIBs declined by Rs94bn, primarily due to the maturity 

of Rs100bn in 2QCY26, while T-bills rose to Rs339bn and fixed-rate 

PIBs to Rs525bn.  

▪ Management estimated that a 100bp rate increase could result in 

approximately Rs10bn in mark to market losses.  

▪ Around Rs100bn of fixed-rate PIBs are due to mature in 1QCY27. 

▪ Capital adequacy remained comfortable at 18.99%, well above the 

11.50% regulatory minimum. 

▪ The cost-to-income ratio stood at 38.61%, which is within 

management’s target of below 40%. 

▪ Management expects some banking sector NII compression in 

4QCY26 following the 50bp policy rate hike, as funding costs 

reprice.  

▪ Around 32% of the floating-rate PIB portfolio is expected to reprice 

in October, approximately 10% in November-December and the 

remaining 50-60% in the following quarter.  

▪ MDR relaxation is expected to provide a partial offset, with a 

positive quarterly impact of Rs700mn to Rs1bn.  
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