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EFERT vs KSE-100 PerformanceEFERT held its analyst briefing today to review 3QCY26 performance. Earnings were recorded at PkR9,125mn 
translating into an EPS of PkR6.83/share up 57%YoY. Alongside the result, the company announced a dividend 
of PkR5.5/share.

Key Highlights:

• EFERT gained 38% market share in 3QCY26 despite premium pricing. Improved market share was achieved 
through strategic planning, product placement and timely supply-chain execution.

• On the geopolitical front, disruptions in the Strait of Hormuz persist, while recent attacks on Saudi airports and 
energy infrastructure have heightened supply chain risks. Continued trade route disruptions have kept freight 
and insurance costs elevated.

• Brent Crude averaged over US$90/bbl. in 3QCY26 (spot ~US$104/bbl.). International urea prices eased to 
~US$450/ton by September end vs. the peak of US$900/ton. However, DAP remain high at ~US$910/ton 
(+35% YTD) vs. the peak of US$930/ton as sulphur & ammonia costs remain elevated.

• Farmer economics remained supportive in 3QCY26. Higher maize prices (PkR2,400/maund vs PkR2,100 last 
year), cotton prices (PkR8,400/maund vs PkR7,100) and hybrid paddy prices (PkR2,800/maund vs 
PkR2,100) improved grower returns.

• Meanwhile, management noted that farm input costs rose in 3QCY26, primarily driven by fuel price escalation 
and DAP price spike sharply due to global supply disruptions. DAP prices escalation during the quarter from 
PkR16,500 to PkR17,000 per bag (vs PkR13,580 in 3QCY25) constrained affordability and impacted demand, 
especially among smallholder farmers.

• However, company expects healthy crop economics to sustain farmer liquidity and fertilizer consumption, 
provided weather conditions remain favorable. The government has also indicated that the Rabi 2026-27 
wheat support price will tentatively be above PkR4,000 per 40 kg under the upcoming National Wheat Policy, 
which should encourage farmers to plant wheat.

• Management said even though geopolitical uncertainty and its impact on input costs remains a risk, favorable 
weather conditions and the absence of major climate-related disruptions has supported crop development 
throughout the season. The company expects positive crop returns, indicative wheat support price and water 
availability to sustain farmer confidence and offset impact of elevated input costs

• Engro Markaz which was launched in 4QCY24 to drive Engro’s shift to a B2C model has onboarded 7,000+ 
farmers and 10 stores.

• Regarding the Pressure Enhancement Facility (PEF) project, the company said scope 2 of Phase 1 is 
expected to be completed by 3QCY26. While the Phase 2 which includes construction & installation is in 
progress and is expected to be completed and be fully operational by 1QCY27.

• EFERT is currently trading at PkR194/share and a P/E of 10.5x. We have a ‘Buy’ rating on the stock with a 
Dec’26 Target Price of PkR239.
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Important Disclosures

Disclaimer: This publication/communication or any portion hereof may not be reprinted, sold or redistributed without the written consent of KTrade Securities Limited. KTrade

Securities Limited has produced this report for private circulation to professional and institutional clients only. The information, opinions and estimates herein are not directed at, or

intended for distribution to or use by, any person or entity in any jurisdiction where doing so would be contrary to law or regulation or which would subject KTrade Securities Limited to any

additional registration or licensing requirement within such jurisdiction. The information and statistical data herein have been obtained from sources we believe to be reliable and

complied by our research department in good faith. Such information has not been independently verified and we make no representation or warranty as to its accuracy, completeness

or correctness. Any opinions or estimates herein reflect the judgment of KTrade Securities Limited at the date of this publication/ communication and are subject to change at any time

without notice. This report is not a solicitation or any offer to buy or sell any of the securities mentioned herein. It is for information purposes only and is not intended to provide

professional, investment or any other type of advice or recommendation and does not take into account the particular investment objectives, financial situation or needs of individual

recipients. Before acting on any information in this publication/communication, you should consider whether it is suitable for your particular circumstances and, if appropriate, seek

professional advice. Neither KTrade Securities Limited nor any of its affiliates or any other person connected with the company accepts any liability whatsoever for any direct or

consequential loss arising from any use of this report or the information contained therein. Subject to any applicable laws and regulations, KTrade Securities Limited, its affiliates or group

companies or individuals connected with KTrade Securities Limited may have used the information contained herein before publication and may have positions in, may from time to time

purchase or sell or have a material interest in any of the securities mentioned or related securities or may currently or in future have or have had a relationship with, or may provide or

have provided investment banking, capital markets and/or other services to, the entities referred to herein, their advisors and/or any other connected parties. KTrade Securities Limited

(the company) or persons connected with it may from time to time have an investment banking or other relationship, including but not limited to, the participation or investment in

commercial banking transaction (including loans) with some or all of the issuers mentioned therein, either for their own account or the account of their customers. Persons connected

with the company may provide corporate finance and other services to the issuer of the securities mentioned herein, including the issuance of options on securities mentioned herein or

any related investment and may make a purchase and/or sale of the securities or any related investment from time to time in the open market or otherwise, in each case either as

principal or agent. This document is being distributed in the United State solely to "major institutional investors" as defined in Rule 15a-6 under the U.S. Securities Exchange Act of 1934,

and may not be furnished to any other person in the United States. Each U.S. person that receives this document by its acceptance hereof represents and agrees that it: is a "major

institutional investor", as so defined; and understands the whole document. Any such person wishing to follow-up any of the information should do so by contacting a registered

representative of KTrade Securities Limited. The securities discussed in this report may not be eligible for sale in some states in the U.S. or in some countries. Any recipient, other than a

U.S. recipient that wishes further information should contact the company. This report may not be reproduced, distributed or published, in whole or in part, by any recipient hereof for any

purpose.

Analyst certification: The views expressed in this research accurately reflect the personal views of the analyst(s) about the subject securities or issuers and no part of the

compensation of the analyst(s) was, is, or will be directly or indirectly related to the inclusion of specific recommendations or views in this research. The analyst principally responsible for

the preparation of this research receives compensation based on overall revenues of KTrade Securities and has take reasonable care to achieve and maintain independence and

objectivity in making any recommendations.

Rating Definitions:

•Outperform >18.5% potential upside

•Neutral: 12.5% to 18.5% potential upside

•Underperform <12.5% potential upside
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